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Presentation Notes
Good morning everyone. Thanks for joining the webinar about OCRE, the cloud services offered by Géant and that can be used by all Belnet customers.



Before we start…
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Presenter Notes
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Note this session will be recorded. This recording will only be send on request, and to all participants on this webinar. It will not be published anywhere.
May we ask you to turn on the camera’s if possible. Your microphone is muted but you can use the chat to ask questions or wait for the Q&A after the presentation.
Feel free to add your name and organization in the participants list.
During the call, you can use your mother language for any questions. 



OCRE (Open Clouds for Research 
Environments)
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OCRE stands for Open Clouds for Research Environments.
It is a framework agreement for cloud services conducted under the procurement law of the Netherlands and compliant with all relevant EU regulations.
The call off contract with the supplier is under local laws.
The framework agreement will be valid until end of 2024 so you can have an agreement from 2-5 years.
The framework can be immediately consumed, so no tender needed.
It includes significant discounts.
Most of the cloud providers are directly connected to the Géant network and network traffic is in most cases for free.
All platforms support edugain onboarding (federation)


https://www.ocre-project.eu/services/cloud-suppliers/country/belgium
https://www.ocre-project.eu/services/cloud-suppliers/country/belgium


OCRE (Open Clouds for Research 
Environments)
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You can organize mini competitions to get even better pricing.
As mentioned in the NREN support on this slide, belnet can claim costs up to 5% for the work we are doing. As we are now more engaged as ever, we will add a referrer fee of 3% starting in July. More about that in the next slides.

https://www.ocre-project.eu/services/cloud-suppliers/country/belgium
https://www.ocre-project.eu/services/cloud-suppliers/country/belgium


OCRE @ Belnet

• Framework agreement (EU/NL procurement) 
for cloud services.

• The framework agreements will be valid for four years 
until 2024.
        Jan, 2023 – Dec 31, 2023 will have a 3 year term 

 Jan, 2024 – Dec 31, 2024 will have a 2 year term

• Can be immediately consumed without any commitment.
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The current framework is running till Dec 31 2024.
On that day you can still sign a 1or 2 year contract till end 2026 and keep the same benefits and conditions.�Belnet at that time, might be able to inform you already about the conditions of the new framework, because Géant is already preparing the successor of OCRE and that should be available early 2025 with maybe even better benefits and discounts.
Also important to know is that when you sign, there is no commitment at all to consume anything to get these discounts. They are available at any time.
If you want to step out of the framework, there is an exit strategy with no penalties and the ability to recover any data if needed.



OCRE Partners
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https://www.ocre-project.eu/services/cloud-suppliers/country/belgium

Presenter Notes
Presentation Notes
As you can see on this slide there are lots of providers and partners who participated in the tender.
Included are the big hyperscalers like Microsoft, AWS, Google, IBM and Oracle, but also quite a lot of European providers like


Safespring (from Sweden)
Orange (from France)
Setcor (from Croatia)
Cloudferro (from Poland)
VHSN (Switzerland)
Cloudsigma (Switzerland)
T-systems (Germany)
IONOS (Germany).


Most of these are connected directly to the Géant network.




https://www.ocre-project.eu/services/cloud-suppliers/country/belgium


OCRE advantages - recap
• No tender required
• Call-Off contract with supplier under local laws
• No commitment needed
• Exit strategy
• Significant discounts
• Significant data egress waivers in place
• Supplier peering PoPs on GÉANT network
• Additional discount on consultancy
• Ability to create your own mini-competition
• Ability to do 30-days trial
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No tender required. Géant will continue to re-new the framework every 4 years.
Call-Off contract with supplier under local laws
No commitment needed 
Exit strategy
Significant discounts
Significant data egress waivers in place, 
Most Suppliers are connected to the Géant network. Note that a direct cloud connect with Microsoft is already possible through the Géant network.�Microsoft might connect directly to the Belnet network once their data center in Belgium is up and running. Google will also connect soon to the Belnet network and AWS might do that in 2024 as they also announced a local datacenter in Belgium.
Additional discount on support/consultancy
Ability to create your own mini-competition
Ability to do 30-days trial




Belnet acts as a referrer
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Belnet = intermediary, facilitator

Can help you in choosing the right partner
Does not sit in the contracting line
Understands and consolidates the needs of the sector

For this work the NREN can claim a referrer fee. 
From July 2023 Belnet is adding a 3% referrer fee on OCRE.

Presenter Notes
Presentation Notes
-Note that  Belnet acts as a referrer and can help you in making the right decisions and getting in contact with the right people.
-Contracts are signed between the customer (institute) and the partner or cloud provider directly. 
-In the framework is a huge offer on IaaS, SaaS and PaaS but it also includes an Earth Observation tender for Copernicus Satellite data processing services built on the DIAS platform.
-If you need more information feel free to drop us an e-mail @ cloud.geant@belnet.be.

Now what is Belnet doing? 




Belnet: What do we do?

• OCRE newsletter
• Maintaining a dedicated page on our website
• Sharing news our website and social media
• Customer visits to introduce the program
• Organizing webinars and live events
• Taking part in workgroups to better understand the current and future 

needs of our communities in terms of Cloud solutions
• Discussing GDPR and sovereign data 
• Involved in the new tender for the GÉANT Cloud framework 

agreement 2025, the successor of OCRE
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We make a lot of marketing efforts to inform our community about the opportunities, advantages the OCRE framework brings:
OCRE newsletter with announcements of webinars, success stories, project funding for which you can apply, etc. Note that 2 universities were awared fundings last year for 3 projects.
We maintain a dedicated page on our website with all information about the OCRE offer 
We regularly post news about OCRE on social media
We visit and have customers meetings to introduce the program
We organize webinars and live events which some of you might already have attended.
We take part in workgroups to better understand the current and future needs of our communities in terms of Cloud solutions
Discussing GDPR and sovereign data. With most hyperscalers you can now have your own key to generate encryption and much more.
Belnet is now also involved in the new tender for the GÉANT Cloud framework agreement 2025, the successor of OCRE. There might be 2 lots in the future, one for R&E, on for the public and federal institutions.
To cover all these costs, we are introducing the referrer fee of 3% starting July 1. Note that most countries had this fee in place from the beginning and usually take up to 4-5 %.



https://belnet.be/en/services/cloud/geant-cloud-solutions


OCRE Newsletter
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Would you also like to be posted on 
OCRE?

Subscribe @
https://belnet.be/en/ocre-flsh-
subscription-form

Presenter Notes
Presentation Notes



https://belnet.be/en/ocre-flsh-subscription-form
https://belnet.be/en/ocre-flsh-subscription-form


Discounts (Referrer Fee 3% included)
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And more:

• No or minimal Egress/Traffic cost
• No tender needs now or in the future
• Mini-Competitions
• 30 days trial
• No commitment in duration/volume
• Exit strategy
• …

Azure 12%
IBM 14%
AWS 3%
Google 3%
Oracle 2%
T-Systems Up to 27%
Safespring 27%
VHSN – Exoscale Up to 17%
Cloudferro 15,50%
Orange 3%
Cloudsigma
Setcor

Presenter Notes
Presentation Notes
Even by adding the referrer fee, benefits are still huge.
Except for the reductions on this slide for each partner/provider, also consider that the traffic egress costs are usually for free or very minimal.
You never have to work about starting your own tender. Let us know if cloud services might be missing in the current one so we can try and add them in the next framework. Don’t forget you can always do mini competitions to get better pricing. You have a 30 days trial and no commitments in usage, clear exit strategies, etc.
Note in case of problems, to contact Belnet as well, so we can help solve your issues.



Some of  our consumers
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Current Consumption R&E and Others
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• More than 800 institutions in 26 European countries are actively 
consuming public cloud services. 

• Total cumulative consumption of cloud services via the OCRE 
framework and its predecessor reached €160 million, of which 
approximately €69 million was consumed in 2022 alone.

• In Belgium we have 22 institutions consuming OCRE cloud services 
and more in the pipeline.

• Yearly spent in Belgium is around €3 million a year growing each year.

Presenter Notes
Presentation Notes
More than 800 institutions in 26 European countries are actively consuming public cloud services. 
Total cumulative consumption of cloud services via the OCRE framework and its predecessor reached €160 million, of which approximately €69 million was consumed in 2022 alone
In Belgium we have 22 institutions consuming OCRE cloud services and more in the pipeline.
Yearly spent in Belgium is around €3 million a year growing each year.




Feedback
&
Q&A



Thank you
for your attention
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