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Client Name WAN Migration Implementatie Migratie

Financiën WANFIN (Syn.) 2023
Done

(10/10)
Done

(10/10)

RRN WANRRN (Syn.) 2023
Done
(2/2)

Done
(2/2)

WASO WANWAS (Syn.) 2023
Done
(8/8)

Done
(8/8)

Economie WANECO 2023
Done
(8/8)

Done
(8/8)

NIRAS WANNIR 2023
Done
(6/6)

Done
(6/6)

Health WANHEA 2024/H1
Done

(14/14)
Done

(14/14)

Rijksarchieven WANARC (Part1) 2024/H1
Done
(2/2)

Done
(2/2)

Sociale zekerheid WANSOC 2024/H1
Done

(10/10)
Done

(10/10)

Sociale zekerheid WANSOCINT 2024/H1
Done
(4/4)

Done
(4/4)

FAVV WANFAV 2024/H1
Done

(28/28)
Ongoing
(26/28)

Mobilit WANMOB (incl. 1 Syn) 2024/H1
Done

(12/12)
Ongoing
(11/12)

Rijksarchieven WANARC (Part2) 2024/H2
Ongoing

(7/9)
Ongoing

(6/9)
Rijksarchieven WANARC (Part3) 2025 (0/7)

IBZ WANIBZ (Civ. B.) 2025
Ongoing

(0/2)
IBZ WANIBZ (Others) 2025 (0/29)

Client Name WAN Migration Implementatie Migratie

FEDASIL WANFAS (2024) 2024/H2
Ongoing
(27/46)

Ongoing
(7/46)

FEDASIL WANFAS (2025) 2025 (0/10)

RRN WANRRN 2025 (/12)

RIZIV WANINA 2024/H2
Ongoing

(1/9)

Justitie WANJUS (24) Part 1 2024/H2
Ongoing
(44/109)

Ongoing
(0/109)

Regie der 
Gebouwen

WANREG 2024/H2
Ongoing
(17/21)

Ongoing
(5/21)

FCCU WANFCC (Part 1) 2024/H2
Ongoing

(1/6)
Ongoing

(1/6)

FCCU WANFCC (Part 2) 2025 (0/9)

VSSE WANVSS 2024/H2 (0/9)
NATO WANBPO 2025 (0/27)

Financiën WANFIN 2025
Ongoing
(1/90)

Ongoing
(1/90)

Justitie WANJUS (25) 2025 (0/152)
WASO WANWAS 2026 (/17)
DIPLOBEL WANDIP 2028 (0/6)
Federale Politie WANPOL 2025 (0/100)
Federale Politie WANPOL 2026 (0/330)
Federale Politie WANPOL 2027 (0/330)
MOD WANMOD TBD



Thank you!

18/06/2024 - FedWAN Day

Thank you to all the customers, throughout the
different stages of the WAN roll out project

ECO, Health, SOC: migrations DONE

Not always easy, a search-as-we-go for all
parties involved

Thanks for doning this together, for being a 
team!



Lessons learned
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• Network design

• Requirments gathering

• Which services from current operator we don’t know the details

• IP plans

• Necessay before CPE install can be done

• Avoid changes  POC for different set-ups



Lessons learned
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• Site surveys & installations

• Timeframes: people are on the road, unpredictable

• Contact persons

• Exchange mobile phone numbers

• Where can technician report?

• Approval internal permit: double check as IT dept

• Different actors that need to come by



Lessons Learned
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• Temporary solutions

• Unforeseen circumstances

• Public permits

• Look into different technologies – vdsl, 4G,…
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• Incident 08/10/2024


